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	[bookmark: table01]FACULTY OF COMPUTER SCIENCE AND MANAGEMENT 

SUBJECT CARD
Name of subject in Polish Rachunkowość menedżerska 
Name of subject in English Managerial accounting
Main field of study (if applicable): Management
Specialization (if applicable): Business management
Profile:  academic 
[bookmark: _GoBack]Level and form of studies: 1st, full-time
Kind of subject:  optional 
Subject code FBZ1227
Group of courses NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	30
	
	
	

	Number of hours of total student workload (CNPS)
	30
	60
	
	
	

	Form of crediting
	editing with grade
	editing with grade
	
	
	

	For group of courses mark final course with (X) 
	
	
	
	
	

	Number of ECTS points
	1
	2
	
	
	

	including number of ECTS points for practical (P) classes 
	
	2
	
	
	

	including number of ECTS points for direct teacher-student contact (BK) classes
	0,5
	1,0
	
	
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. The student should have basic knowledge in accounting and finance 


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 Acquiring skills in managerial cost planning and pricing
C2 Acquiring the ability to draw up simple budgets for individual areas of activity
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	SUBJECT LEARNING OUTCOMES
relating to knowledge:
PEK_W01 Demonstrate ordered knowledge of setting cost standards
PEK_W02 Characterize and know the methods of making production decisions and material investments
PEK_W03- Knows the tools needed to build a budget

relating to skills:
PEK_U01 Is able to put into practice the methods of assessment and selection of manufacturing decisions and material investments
PEK_U02 Is able to manage fixed assets
PEK_U03 Is able to set prices for products

relating to social competences:
PEK_K01 be aware of the importance of managerial accounting in an enterprise
PEK_K02 understands the need to constantly improve their own knowledge and development
PEK_K03 is aware of the ethical obligations related to the professional role of diagnostics
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	PROGRAM CONTENT

	Lectures
	Number of hours

	Lec 1
	The essence and scope of managerial accounting - its place in the management system
	1

	Lec 2
	Identification and essence of the cost accounting of the postulated costs  
	2

	Lec 3
	Operating determinants of fixed assets use
	2

	Lec 4
	Resource and process cost account (ZPRK/ RPCA)
	2

	Lec 5
	Operational cost management
	2

	Lec 6
	Costs of auxiliary activities, budgeting areas of activity
	2

	Lec 7
	The essence of trade margin management, pricing strategies
	2

	Lec 85
	Final test
	2

	
	Total hours
	15
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	Classes 
	Number of hours

	Cl 1
	Cost plan
	2

	Cl 2
	Measuring and estimating the risk in the bill of postulated costs: setting standards and accounting for deviations
	4

	Cl 3
	Economics of operation and optimization of asset durability
	4

	Cl 4
	Measurement of the effectiveness of activities and processes in a way that ensures cause-and-effect accounting for costs
	4

	Cl 5
	Problem solving for short-term decisions - cost optimization
	4

	Cl 6
	Settlement of ancillary activities - estimating costs in the budget
	6

	Cl 7
	Estimated trade margin setting
	4

	Cl 8
	Final test
	2

	
	Total hours
	30
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	Laboratory
	Number of hours

	Lab 1
	
	

	Lab 2
	
	

	Lab 3
	
	

	Lab 4
	
	

	Lab 5
	
	

	…
	
	

	
	Total hours
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	Project
	Number of hours

	Proj 1
	
	

	Proj 2
	
	

	Proj 3
	
	

	Proj 4
	
	

	Proj 5
	
	

	Proj 6
	
	

	Proj 7
	
	

	Proj 8
	
	

	Proj 9
	
	

	Proj 10
	
	

	Proj 11
	
	

	Proj12
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	Seminar
	Number of hours

	Sem 1
	
	

	Sem 2
	
	

	Sem 3
	
	

	…
	
	

	
	Total hours
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	TEACHING TOOLS USED

	N1. A multimedia presentation of the herd case using a projector
N2. Consultations
N4. Practical exercises
N5. Presentation of diagnostic work
N6. Discussion of effects (or reasons for failure) during the presentation of student work results


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating learning outcomes achievement

	F1
	PEK_W01
PEK_W02
PEK_W03
	Participation in problem discussions


	F2
	PEK_U01
PEK_U02
PEK_U03
	Assessment of the degree of understanding of the issue

	F3
	PEK_U01
PEK_U02
PEK_U03
	Preparation of diagnostic work in the form of a project

	F4
	PEK_U01
PEK_U02
PEK_U03
PEK_ K01
PEK_ K02
PEK_ K03
	Project defense

	C (Proj.) = 0,2*F1+0,3*F2+0,4*F3+0,1*F4
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1] Brzóska, J., & Politechnika Śląska . Wydawnictwo. (2012). Strategiczna karta wyników w teorii i praktyce (Monografia - Politechnika Śląska 392). Gliwice: Wydawnictwo Politechniki Śląskiej. [2] Simon, H., Leżoń, M., & ICAN Institute. (2016). Pricing man : Jak zarządzanie ceną może odmienić biznes. Warszawa: ICAN Institute. 
[3] Nowak, E., Nita, B., & Wolters Kluwer Polska. (2010). Budżetowanie w przedsiębiorstwie : Organizacja, procedury, zastosowanie (Wyd. 2 popr. ed.). Warszawa: Oficyna a Wolters Kluwer business.
[4] Iwin-Garzyńska, J., & Polskie Wydawnictwo Ekonomiczne. (2005). Kapitał amortyzacyjny w zarządzaniu finansami. Warszawa: Polskie Wydaw. Ekonomiczne.

SECONDARY LITERATURE:
[1] [1] Waniowski, P., & Uniwersytet Ekonomiczny . Wydawnictwo. (2014). Marketingowe zarządzanie ceną w przedsiębiorstwie (Monografie i Opracowania - Uniwersytet Ekonomiczny we Wrocławiu nr 248). Wrocław: Wydawnictwo Uniwersytetu Ekonomicznego.
[2] Szczęsny, W., Śliwa, J., & Wydawnictwo C.H. Beck. (2010). Budżetowanie operacyjne, finansowe i kapitałowe w przedsiębiorstwie (Finanse - C. H. Beck). Warszawa: Wydawnictwo C. H. Beck. 
[3] Flak, W., & Krotla, W. (2000). Inwestor : Inwestycje rzeczowe : Przygotowanie, realizacja, ewidencja inwestycji (Drogi do Biznesu). Warszawa: C. H. Beck. 
[4] Marecki, K. (2001). Rachunkowość menedżerska w gospodarce finansowej przedsiębiorstwa. Warszawa: Difin.
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