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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	15
	-
	-
	-

	Number of hours of total student workload (CNPS)
	60
	30
	-
	-
	-

	Form of crediting
	credit with a grade
	credit with a grade
	-
	-
	-

	For group of courses mark (X) final course
	-
	-
	-
	-
	-

	Number of ECTS points
	2
	1
	-
	-
	-

	including number of ECTS points for practical (P) classes 
	-
	-
	-
	-
	-

	including number of ECTS points for direct teacher-student contact (BK) classes
	1
	0,5
	-
	-
	-


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
relating to knowledge:
PEK_W01 - has a basic knowledge about the characteristics, elements and types of organizations
PEK_W02 – understands basic management processes, functions, principles and tools
PEK_W03 - explains and illustrates the impact of the environment on the operations of the organization
PEK_W04 – identifies the basic management issues 

relating to skills:
PEK_U01 - analyzes and evaluates (at a basic level) the objectives, characteristics and elements of the organization 
PEK_U02 - analyzes and evaluates (at a basic level) internal and inter-organizational relationships
PEK_U03 - identifies and analyzes basic management issues 
relating to social competences:
PEK_K01 - is aware of the need to develop knowledge and skills in the science of organization and management
PEK_K02 - is aware that manager’s job is to continuously identify, analyze and resolve issues in organizations
PEK_K03 - is prepared to express and defend his/her views, and to persuade others to his/her views 
PEK_K04 – is aware that managers have to comply with appropriate – professional and ethical standards. 


\
	[bookmark: table04]SUBJECT OBJECTIVES
To ensure fundamental knowledge (including application aspects) about:
C1. types of organizations and their organizational and legal forms 
C2. the impact of the environment on organizational operations  (including global environment issues)
C3. organizational development dynamics and characteristics of the organization in various development phases 
C4. organization as a system of functions, processes and operations within the organization 
To ensure fundamental skills to:
C6. identify and evaluate organizational and legal forms for selected organization
C7. analyze and evaluate the organization as a system of functions, processes and operations 
C8. analyze and evaluate the organization in its different life cycle stages


[bookmark: table05]

	SUBJECT LEARNING EFFECTS
relating to knowledge:
PEK_W01 – has a basic knowledge about types of organizations and their organizational and legal forms
PEK_W02 – explains and illustrates the impact of the environment on the operations of the organization including global environment issues
PEK_W03 – has a basic knowledge about of forming and functioning of the organization, understands organizational development stages
PEK_W04 – explains and illustrates the organization as a system of functions, processes and operations 
relating to skills:
PEK_U01 – analyzes and evaluates (at a basic level) the organizational and legal forms of organizations 
PEK_U02 – analyzes and evaluates (at a basic level) the organization as a system of functions, processes and projects
PEK_U03 – analyzes and evaluates (at a basic level) organizational structures and work positions
relating to social competences:
PEK_K01 - is aware of the need to develop knowledge and skills in the science of organization and management
PEK_K02 - is aware that manager’s job is to continuously identify, analyze and resolve issues in organizations
PEK_K03 - is prepared to express and defend his/her views, and to persuade others to his/her views 
PEK_K04 – is aware that managers have to comply with appropriate – professional and ethical standards
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	PROGRAMME CONTENT

	Form of classes - lecture
	Number of hours

	Lec1
	The essence of organizational science
	2

	Lec2
	Theories of organization and the science of organization
	2

	Lec3
	Types and kinds of organizations and their goals
	2

	Lec4
	Ownership status. Organizational and legal forms of enterprises.
	2

	Lec5
	Tangible and intangible resources of the organization
	2

	Lec6
	Cooperation of organizations
	2

	Lec7
	Entrepreneurship and innovation
	2

	Lec8
	Organization as a system of functions, processes and operations
	2

	Lec9
	Resources, property, potential and capital of the organization - tasks and operating principles, interdependencies, development trends
	2

	Lec10
	Contemporary management problems and trends in enterprise development
	2

	Lec11
	Future organization
	2

	Lec12-13
	Business Ethics
	4

	Lec14
	Corporate Social Responsibility 
	2

	Lec15
	 Summary and test
	

	
	Total hours
	30
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	Form of classes - seminar
	Number of hours

	S1
	Introduction to organizational science classes
	1

	S2
	Starting a business - organizational and legal forms of enterprises
	2

	S3
	Funds for business activity and pay regulations
	2

	S4
	Management in an international context
	2

	S5
	Analysis of the structure of the organization on the Polish market
	2

	S6
	Organization as a system of functions, processes and operations.
	2

	S7
	Organization and product life cycle
	2

	S8
	Summary and test
	2

	
	Total hours
	15
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	TEACHING TOOLS USED

	N1. Traditional lecture with multimedia presentations
N2. Questions to students during lecture
N3. Case studies presented during lecture
N4. Discussion of selected issues
N5. Analysis and evaluation of real organization’s assigned characteristics
N6. Self-study: classes preparation and final assessment preparation 
N7. Presentations prepared by students




EVALUATION OF SUBJECT LEARNING EFFECTS ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), C – concluding (at semester end)
	Learning effect number
	Way of evaluating learning effect achievement

	F1
	PEK_U01-4
	Quizzes (during seminar) 

	F2
	PEK_U01-4, PEK _K01-4
	Scoring students’ involvement and presentations (during seminar)

	C1
	Final mark consists of F1(60%) and F2 (40%)

	F3 = C2
	PEK_W01-5
	Exam
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Hopej M.: Podstawy zarządzania, Oficyna Wyd. PWr, Wrocław 1999.
[2]  Koźmiński A.K., Piotrowski W. [red.]: Zarządzanie. Teoria i praktyka, PWN, Warszawa 2006.
[3]  Steinmann H., Schreyögg G.: Zarządzanie. Podstawy kierowania przedsiębiorstwem, Oficyna Wydawnicza Politechniki Wrocławskiej, Wrocław 2001.
SECONDARY LITERATURE:
[4]  Bielski M.: Podstawy teorii organizacji i zarządzania, C. H. Beck, Warszawa 2004.
[5]  Bielski M.: Organizacje: istota, struktury, procesy, Wyd. Uniwersytetu Łódzkiego, Łódź 1992.
[6]  Bieniok H. [red.]: Metody sprawnego zarządzania: planowanie, organizowanie, motywowanie, kontrola, PLACET, Warszawa 2011. 
[7]  Czarniawska B.: Trochę inna teoria organizacji: organizowanie jako konstrukcja sieci działań, Poltext, Warszawa 2010. 
[8]  Griffin R.W.: Podstawy zarządzania organizacjami, PWN, Warszawa 2009.
[9]  Hopej M.: Struktury organizacyjne: podstawowe, współczesne i przyszłe rozwiązania strukturalne, Ossolineum, Wrocław 2004.
[10]  Hopej M., Kamiński R.: Struktury organizacyjne współczesnych organizacji, 
Oficyna Wyd. PWr., Wrocław 2010.
[11]  Hatch M.J.: Teoria organizacji, PWN, Warszawa 2002. 
[12]  Mikuła B., Pietruszka-Ortyl A., Potocki A. [red.]: Podstawy zarządzania przedsiębiorstwami w gospodarce opartej na wiedzy, Difin, Warszawa 2007.
[13]  Morgan G.: Obrazy organizacji, PWN, Warszawa 1997.
[14]  Robbins S.P., DeCenzo D.A.: Podstawy zarządzania, PWE, Warszawa 2002. 
[15]  Schermerhorn J.R.: Zarządzanie, kluczowe koncepcje, PWE, 2008.
[16]  Skalik J. [red.]: Projektowanie systemów zarządzania, Wyd. AE we Wrocławiu, Wrocław 1997.
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