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	[bookmark: table01]FACULTY OF COMPUTER SCIENCE AND MANAGEMENT

SUBJECT CARD
Name of subject in Polish METODY I TECHNIKI ORGANIZATORSKIE
Name of subject in English ORGANIZATIONAL METHODS AND TECHNIQUES
Main field of study (if applicable): MANAGEMENT
Specialization (if applicable): BUSINESS MANAGEMENT
Profile: academic
Level and form of studies: 1st level, full-time
Kind of subject: obligatory
Subject code ZMZ3129
Group of courses NO
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	15
	15
	
	
	

	Number of hours of total student workload (CNPS)
	30
	30
	
	
	

	Form of crediting
	crediting with grade
	crediting with grade
	
	
	

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	1
	1
	
	
	

	including number of ECTS points for practical (P) classes 
	
	1
	
	
	

	including number of ECTS points for direct teacher-student contact (BK) classes
	0,5
	0,5
	
	
	


*delete as applicable
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
1. Knowledge of basic issues in the field of management, business management.
2. Having general knowledge in the field of management techniques, methods and concepts.
3. Ability to work in a team, discuss and present one's own opinion in the aspect of problems solved.



	[bookmark: table04]SUBJECT OBJECTIVES
C1 - presentation of knowledge about organizational methods and techniques;
C2 - determining the usefulness of organizational methods and techniques in managing and managing the organization;
C3 - developing the ability to recognize organizational problems that require the use of effective solution methods;
C4 - mastering the methodology of using organizational methods and techniques as tools for practical solving organizational problems;
C5 - the use of selected organizational methods and techniques in finding solutions to complex organizational problems;
C6 - presenting the principles of organization of the working team to develop a specific management decision and control its work.
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	SUBJECT LEARNING OUTCOMES
[bookmark: _GoBack]Relating to knowledge:
PEK_W01- define the basic concepts of organizational methods and techniques;
PEK_W02 - understand the theoretical foundations of using organizational methods and techniques in organizations;

Relating to skills:
PEK_U01 - determine the usefulness of organizing methods and techniques in managing a human team;
PEK_U02 - knows how to recognize and classify decision problems requiring the use of effective methods;

Relating to social competences:
PEK_K01- apply selected organizational methods and techniques in finding solutions to complex organizational problems;
PEK_K02- works in a team and is able to manage the team's work using knowledge of organizational methods and techniques;
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	PROGRAMME CONTENT

	Lectures
	Number of hours

	Lec 1
	Organizational methods and techniques in organization and management science: a synthetic discussion of the main currents, schools and approaches in organization and management science; organizational methods and techniques - basic concepts; classifications of organizational methods and techniques.
	3

	Lec 2
	Methodology of problem solving in the organization I: characteristics of the problem solving identification process, problem identification techniques
	2

	Lec 3
	Methodology of problem solving in the organization II: techniques for investigating the causes of problems, techniques that activate creative thinking
	2

	Lec 4
	Methodology for solving problems in the organization III: using a decision tree to make decisions in conditions of uncertainty, techniques for assessing solutions and making decisions
	2

	Lec 5
	Methodology of network thinking: theoretical foundations, phases, analysis of interactions, understanding and interpreting the possibility of changing situations, explaining the possibilities of managing change, planning strategies and actions, putting the problem into effect
	2

	Lec 6
	Techniques of designing interaction in the organization, benchmarking, virtual organization
	2

	Lec 7
	Profile of the manager - organizer's specialist: efficiency of operation; methods to improve managerial work. Pass a subject.
	2

	
	Total hours
	15
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	Classes 
	Number of hours

	Cl 1
	Selection of test object, characteristics of the selected organization / enterprise (according to Leavitt's model of organization description).
	2

	Cl 2
	Analysis and diagnosis of a selected research area - diagnosis of the state, identification of the most important problems of the examined organization / enterprise, area.
	2

	Cl 3
	Formulation of the selected (solved) organizational problem - general and detailed. Selection, justification and description of the organizational method or technique used to solve the identified, selected organizational problem.
	2

	Cl 4
	The use of a selected method, organizational technique to solve the selected organizational problem (implementation of the research procedure).
	2

	Cl 5
	Characteristics of solution variants. Assessment and selection of solution variants.
	2

	Cl 6
	Implementing changes in the organization, designing improvements, implementation method, expected effects. Conclusions and final comments.
	2

	Cl 7
	Presentations and discussions of suggested procedures and solutions obtained by individual groups of students.
	2

	Cl 8
	Presentations and discussions of suggested procedures and solutions obtained by individual groups of students. Examination.
	1

	
	Total hours
	15
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	Laboratory
	Number of hours

	Lab 1
	
	

	Lab 2
	
	

	Lab 3
	
	

	
	Total hours
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	Project
	Number of hours

	Proj 1
	
	

	Proj 2
	
	

	Proj 3
	
	

	
	Total hours
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	Seminar
	Number of hours

	Sem 1
	
	

	Sem 2
	
	

	
	Total hours
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	TEACHING TOOLS USED

	N1. Traditional lecture - giving, with problematic elements for discussion, with support of multimedia presentation.
N2. Classes - work in groups on a selected case study. The use of organizational methods and techniques to implement a full cycle of solutions to a selected organizational problem.


EVALUATION OF SUBJECT LEARNING OUTCOMES ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming (during semester), P – concluding (at semester end)
	Learning outcomes number
	Way of evaluating educational effect achievement

	P
	PEK_W01 
PEK_W02
	Knowledge test, written (final test)

	P=1
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  Błaszczyk W. (red.) (2005), Metody organizacji i zarządzania. Kształtowanie relacji organizacyjnych., Wydawnictwo Naukowe PWN, Warszawa.
[2]  Gogłoza W., Księski K. (2013), Historia myśli organizatorskiej. Zarys wykładu., Difin, Warszawa.
[3]  Hamrol A. (2015), Strategie i praktyki sprawnego działania. Lean. Six Sigma, Wydawnictwo Naukowe PWN, Warszawa.
[4]  Mikołajczyk Z. (2002), Techniki organizatorskie w rozwiązywaniu problemów zarządzania, Wydawnictwo Naukowe PWN, Warszawa.
[5]  Skalik J. (red.) (2001), Metody i techniki organizatorskie, Wydawnictwo Akademii Ekonomicznej im. Oskara Langego we Wrocławiu, Wrocław
[6]  Zimniewicz K. (2009), Współczesne Koncepcje i metody zarządzania, PWE Polskie Wydawnictwo Ekonomiczne, Warszawa.

SECONDARY LITERATURE:
[1] Kosieradzka A. (red.) (2013), Metody i techniki pobudzania kreatywności w organizacji i zarządzaniu, Edu-Libri, Kraków-Warszawa.
[2] Łasiński G. (2007), Rozwiązywanie Problemów w Organizacji, PWE Polskie Wydawnictwo Ekonomiczne, Warszawa.
[3] Nęcka E. (1994), Trop twórcze rozwiązywanie problemów, Impuls, Kraków.
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